
SUSTAINABLE PROCUREMENT POLICY  

A W Edwards is committed to integrating environmental, social and governance considerations into our procurement 
decision-making process, and reducing the environmental impact of our operations. We recognise that the design, 
services, products, materials, and equipment used in delivering a project have a significant impact on the environment 
and society. 

Our goal is to procure, where practicable, sustainable services, products, materials, and equipment, while continuing to 
meet contractual requirements and obligations. 

We define ‘more sustainable’ as products or services that:

	� Improves environmental performance;
	� Mitigates or reduces environmental impacts;
	� Achieves a lower carbon footprint compared to alternatives, and/or;
	� Contributes positively to human wellness.

This policy applies to all procurement activities and decisions undertaken by A W Edwards, including all projects, offices, 
and supply chain partners. It covers the procurement of services, products, materials, and equipment by employees, 
suppliers, and subcontractors.

Commitments and Key Principles

A W Edwards commits to:

	� Procuring more sustainable design, services, products, materials, and equipment when such alternatives are 
available and cost-effective;

	� Giving preference to materials certified through recognized programs such as ISCA Rating, GBCA Green Star/Green 
Tag, BPI Rating, LEED, FSC, PEFC, or other credible green credentials;

	� Ensuring that, by 2027, at least 80% of all timber and wood products procured are FSC or PEFC certified, with all 
suppliers required to provide up-to-date certification and chain of custody documentation;

	� Procuring palm oil and palm-based products exclusively from RSPO (Roundtable on Sustainable Palm Oil) certified 
suppliers, with all relevant suppliers required to provide current certification documentation;

	� Increasing the proportion of sustainably certified products and materials (e.g. EPD, Recycled content letter and other 
ECO certification, VOC certification etc.) used on projects by 5% per year;

	� Promoting Life Cycle Costing (LCC) or Whole of Life Design in all design and construct projects;
	� Supporting suppliers and subcontractors committed to reducing the environmental impact of their operations;
	� Prioritising engagement with local suppliers rather than international vendors, in order to promote and strengthen 

the local economy;
	� Supporting suppliers with strong health and safety records, as well as those who promote diversity, inclusion, and 

gender equality;
	� Ensuring all suppliers and subcontractors maintain strong labour and human rights records and quality standards;
	� Mandating the provision of real-time data of materials from suppliers;
	� Fostering innovation, research, and continuous improvement with our supply chain partners.

Sustainable Procurement Targets

	� By 2027, at least 80% of timber and wood products procured will be FSC or PEFC certified;
	� By 2028, 100% of palm oil and palm-based products procured will be RSPO certified;
	� Increase the procurement of products with third-party eco-certification by 5% each year;
	� Support SBTi reduction target of an absolute 40% for scope 1 & 2 and intensity 30% for scope 3 by 2030;
	� Maintain a register of certified suppliers and require up-to-date documentation for all relevant materials;
	� Monitor, review, and report annually on progress toward these objectives.
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Governance and Responsibilities

All employees must exercise due diligence in selecting design, services, products, materials, and equipment that meet 
these principles to ensure effective implementation of this policy.

The Leadership Team is responsible for:

	� Policy implementation and allocation of necessary resources;
	� Monitoring compliance and performance against targets;
	� Ensuring ongoing communication and training regarding sustainable procurement practices.

Review Mechanism

This policy will be reviewed annually by the Leadership Team to ensure ongoing relevance and effectiveness. Updates 
will be made as necessary to reflect changes in best practice, business objectives, or legislation. Progress against 
sustainable procurement targets will be reported annually to management.

2 / 2

POLICY

CHECKED BY:
Brad Halprin
Contract Manager

PREPARED BY:
Tanzin Authoi
Sustainability Manager

Document ID: Sustainable Procurement Policy
Version: 03
Approved by: Justin Smith
Effective date: June 2026
Next review date: June 2027

JUSTIN SMITH
CHIEF EXECUTIVE OFFICER

A W EDWARDS PTY LIMITED


