
INJURY MANAGEMENT POLICY  

A W Edwards is committed to preventing workplace injury and illness and to providing a safe and healthy working 
environment for all employees, contractors, subcontractors and visitors. 

Where a work-related injury or illness occurs, A W Edwards is committed to early reporting, appropriate medical 
treatment, and effective injury management in a fair, respectful and supportive manner. 

A W Edwards is committed to consulting with workers and, where applicable, their representatives to help ensure 
injury management arrangements are effective, fair and understood. 

The purpose of this policy is to: 
	� Promote early intervention and recovery following workplace injury or illness 
	� Ensure injuries and illnesses are reported and managed appropriately 
	� Support injured workers in a non‑discriminatory and consistent manner 
	� Encourage cooperation between workers, management, medical practitioners, insurers, clients and other 

relevant parties 

This policy applies to: 
	� All A W Edwards employees 
	� Labour hire workers engaged by A W Edwards 
	� Contractors and subcontractors while working under the direction or control of A W Edwards 
	� Any workplace or work activity managed or controlled by A W Edwards 

A W Edwards will: 
	� Require all work-related injuries and illnesses to be reported as soon as practicable 
	� Maintain appropriate records of reported injuries and illnesses 
	� Ensure serious injuries, illnesses or dangerous incidents are escalated in accordance with company procedures 
	� Facilitate early access to appropriate medical assessment and treatment consistent with medical advice 

Early reporting and intervention are recognised as key factors in supporting recovery and reducing the impact of 
workplace injuries. 

A W Edwards is committed to: 
	� Participating in injury management processes following a workplace injury or illness 
	� Cooperating with treating medical practitioners, insurers and other relevant service providers 
	� Ensuring injury management actions are reasonable and aligned with medical judgement 
	� Ensuring that participation in injury management does not, of itself, disadvantage or prejudice an injured 

worker

A W Edwards recognises that a safe return to work can support recovery and well-being. Where practicable and 
consistent with medical advice, A W Edwards will support suitable work options to assist an injured worker’s recovery. 
Where a return to work is not possible, A W Edwards will cooperate with insurers and relevant parties to support 
appropriate outcomes. 

Where A W Edwards is working for a client or under a principal contractor, the company will: 
	� Cooperate with approved site-specific injury reporting and injury management processes 
	� Integrate client requirements where they are consistent with company procedures 
	� Maintain clear communication regarding injury management responsibilities 

All personal and medical information relating to injury management will be treated confidentially and managed in 
accordance with privacy requirements. 
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This policy will be reviewed: 
	� At least every two years 
	� Following significant organisational or operational change 
	� After serious injury management events
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