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Artwork Story

“Community” 
The lines connecting the circles represent cultures coming 
together and working together as one.

Artist bio

Raechel Saunders is an Aboriginal artist from the Biripi 
Nation on the Mid North Coast of NSW. Born in 1980 to 
Biripi/Worimi man Russell Saunders and his wife Laraine in 
the country town of Taree. Raechel is known for her intricate 
dot paintings, realistic paintings of Australian birds, striking clay 
masks, and playful clay geckos.

As a 4th generation Aboriginal Artist, Raechel takes 
inspiration from her Great Grandfather, Grandmother, and 
most prominently her Father Russell’s artworks. The blending 
of Christianity and culture throughout their work has played 
a major part in the family’s artworks. Raechel’s work displays 
her pride and passion for her local people and the beautiful 
landscape and wildlife living on the coast brings.

Raechel is currently working on setting up Art classes so she 
can pass on her knowledge and share her love for her culture 
and art to the younger women in her Biripi Community.
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Our vision for  
Reconciliation

Our vision for reconciliation is to build upon a proud history  
of creating and developing equal opportunities for all Australians 
by acknowledging and including Australia’s First Nations people 
as an integral part of our business. 

We will do this by actively developing cultural understanding 
within the company and providing diverse employment, education 
and business opportunities for Aboriginal and Torres Strait 
Islander peoples and enterprises throughout our construction, 
plumbing and joinery divisions in Sydney and in Port Macquarie.

Through these actions we hope to establish a culturally diverse 
and welcoming work environment, fostering the long-term 
tenure of Aboriginal and Torres Strait Islander employees and 
creating lasting partnerships with Aboriginal and Torres Strait 
Islander subcontractors and suppliers.

It is a great honour to announce the launch of the  
first A W Edwards Reconciliation Action Plan.

Our business, which was founded by Austin William Edwards from his hometown  
in Taree NSW in 1921, has a long and rich history.

In relative terms however this history is short when compared to that of the 
original inhabitants of our country.

We have often proudly talked about the Edwards culture, our values and our  
way of doing business, and sharing and respecting these were important factors 
when the Edwards family allowed Bouygues to acquire the business in 2018.  
Now, as part of a globally networked and diverse organisation, retaining these 
traits comes with new challenges.

My recent reading of the Uluru Statement has highlighted the importance of  
truth and representation to the heritage and cultures of First Nations peoples.

Our commitment to this RAP is an important step in embracing diversity and 
promoting opportunities for Aboriginal and Torres Strait Islander peoples in our 
business, the construction industry and the community more broadly.

Over the past 8 months our RAP Working Group have reflected on how best to 
implement several practical initiatives within the organisation and these will be rolled 
out progressively as part of a long-term strategy to achieve positive outcomes.

In the end, our success will be measured against the respectful relationships and 
attitudes that each member of our team upholds.

I encourage everyone to have an open heart and mind to the unique challenges 
that Aboriginal and Torres Strait Islander peoples face.

By participating in the initiatives and reflecting on how to improve our interactions 
with the community we hope to create opportunities and develop better ways  
to continually improve our approach.

In time, I am confident that our nation can be fully reconciled.

Greg D’Arcy

AWE Chief Executive Officer 
September 2019

A Message  
from the CEO:
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Our business

A W Edwards is acknowledged as one of the most respected 
construction companies in Australia primarily focussing on 
projects on the NSW eastern seaboard from our offices in 
Sydney, at Northbridge and at Seven Hills, and our office  
on the NSW Mid-North Coast in Port Macquarie.

Our core business is in commercial design and construction 
and we also have contract plumbing, plumbing maintenance 
and joinery divisions.

Founded in 1921, the business has been built on the core 
values of integrity, dedication, consistency and quality.

We have continued to build on these values expanding  
into new markets and are now successfully completing  
more enduring and challenging projects.

We are recognised for our consistent delivery of high quality 
and complex projects ranging in value from $5 million to  
over $500 million in a variety of market sectors including;

• Health

• Education

• Transport & Infrastructure

• Data Centres

• Sport, tourism & Leisure

• Commercial Offices

• Industrial

• Aged Care

• Government & Community

• Scientific Research

• Multi-Unit Residential

• Retail

• Heritage & Refurbishment

• Fitout

86% of our current 
Clients have worked  
for us before.

Much of our work has traditionally been for institutional 
partners including;

• NSW Health Infrastructure

• NSW Roads & Maritime Services

• Transport for NSW

• The University of Sydney

• University of New South Wales

• Macquarie University

• Western Sydney University

• Qantas

• Sydney Cricket Ground Trust 

• Local and Regional Councils

A W Edwards has a reputation for undertaking, and 
successfully completing, complex projects, fostering innovation, 
embracing new technologies and making a difference for 
partners, employees and the communities in which we  
work and live within.

We currently directly employ approximately 280 people in 
NSW including 13 employees who identify as Aboriginal and 
Torres Strait Islander peoples and who contribute in various 
roles within the business including Contract Administration, 
Building Cadetships, Foreman, Carpentry, Carpentry 
Apprentices and Labourers. The company is proud to be 
currently achieving over 4.5% employment participation by 
Aboriginal & Torres Strait Islander people across the business.

We have a strong Building Cadet program with many of  
our Executive Management team having commenced in  
the company as Building Cadets.

We invest in our people so that they can excel in creating 
exceptional results for our Clients.

A W Edwards is part of Bouygues Batiment International 
which is a subsidiary of Bouygues Construction – a global 
player in construction with operations in more than  
80 countries around the world. 

We maintain daily contact with a broad range of  
commercial partners, Federal and State government  
bodies, design consultants, project managers, industry  
bodies, subcontractors and suppliers.

Reconciliation Australia is delighted to welcome A W Edwards 
to the Reconciliation Action Plan (RAP) program by formally 
endorsing its inaugural Innovate RAP.

As a member of the RAP community, A W Edwards joins over 1,000 dedicated corporate, 
government, and not-for-profit organisations that have formally committed to reconciliation 
through the RAP program since its inception in 2006. RAP organisations across Australia  
are turning good intentions into positive actions, helping to build higher trust, lower prejudice, 
and pride in Aboriginal and Torres Strait Islander cultures.

Reconciliation is no one single issue or agenda. Based on international research and 
benchmarking, Reconciliation Australia defines and measures reconciliation through five 
critical dimensions: race relations; equality and equity, institutional integrity; unity; and historical 
acceptance. All sections of the community—governments, civil society, the private sector, and 
Aboriginal and Strait Islander communities—have a role to play to progress these dimensions.

The RAP program provides a framework for organisations to advance reconciliation within 
their spheres of influence. This Innovate RAP provides A W Edwards with the key steps to 
establish its own unique approach to reconciliation. Through implementing an Innovate RAP, 
A W Edwards will develop its approach to driving reconciliation through its business activities, 
services and programs, and develop mutually beneficial relationships with Aboriginal and  
Torres Strait Islander stakeholders. 

We wish A W Edwards well as it explores and establishes its own unique approach to 
reconciliation. We encourage A W Edwards to embrace this journey with open hearts  
and minds, to grow from the challenges, and to build on its successes. As the Council for  
Aboriginal Reconciliation reminded the nation in its final report: 

“Reconciliation is hard work—it’s a long, winding and corrugated road, not a broad,  
paved highway. Determination and effort at all levels of government and in all sections  
of the community will be essential to make reconciliation a reality.”

On behalf of Reconciliation Australia, I commend A W Edwards on its first RAP,  
and look forward to following its ongoing reconciliation journey.

Karen Mundine 

Chief Executive Officer  
Reconciliation Australia

Message from  
Reconciliation Australia 
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Our RAP

We have developed our RAP to formally outline and publicly 
declare the work we have undertaken, and intend to continue 
undertaking, providing recognition of and opportunities for 
Aboriginal and Torres Strait Islander peoples.

Our RAP is championed internally by the AWE Leadership 
Group and more specifically by Paul Maher – Project  
Director as a member of both the AWE Leadership Group 
and the RAP Working Group.

Our initial RAP Working Group was formed in February  
2019 comprising;

Paul Maher –  
AWE Project Director/RAP Working Group Chair

Kenny Smith – AWE Executive Director

Kimbal Dunham – AWE Mid-North Coast Manager

Wendi Williams – AWE Human Resources Manager

Madeline Anning – AWE Contracts Administrator  
(Aboriginal Representative)

Nathan Ross – APEAS (Aboriginal RAP Facilitator)

and has met monthly since to help progress cultural awareness 
within the organisation and develop this Innovate RAP.

We have incorporated Aboriginal and Torres Strait Islander 
representation within our RAP Working Group through the 
inclusion of an Aboriginal Representative directly employed 
by A W Edwards and through the assistance of an external 
Aboriginal RAP Facilitator.

Our RAP journey, whilst only recently formalised, had its 
origins in August 2014 with the tendering for NSW Health 
Infrastructure’s Prince of Wales Bright Alliance Building 
project in which we responded to the requirements included 
within the 2007 NSW Government Guidelines on Aboriginal 
Participation in Construction. 

Since the success of that tender we have gone on to employ 
over 40 Aboriginal and Torres Strait Islander peoples in various 
roles within A W Edwards to date as well as providing over 
20 Aboriginal businesses with subcontracts, supply orders and 
commercial opportunities.

As a result of this focus, we’ve begun to develop lasting 
relationships with a number of Supply Nation registered 
businesses including;

• Borger Cranes

• Two-Way Cranes

• Indigi Bins

• Kallico Catering

• JNC Group

• Kulbardi Office Products

• Blakworks Employment Solutions

• Integrity Health & Safety

• Warralang Projects

• Muru Mittigar

• Pacific Services Group

• Direct Ergonomics

Our work in developing this Innovate RAP has been  
positively influenced by the experiences we’ve gained over  
the past 5 years from the ongoing relationships formed 
through these first initiatives.

In 2017 A W Edwards employed Ochlan Parsons-King as a 
first-year carpentry apprentice through the Master Builder’s 
Group Apprenticeship Scheme. Ochlan, who identifies as 
Aboriginal, quickly became a valuable resource as part of 
the AWE Project Team on the $200M Blacktown Hospital 
Stage 2 – Acute Services Building Project developing his skills 
as part of an intensive program put together by the AWE 
Site Manager. The success of this program was evidenced in 
November 2018 with Ochlan being presented with an  
award as the MBA 1st Year Carpentry Apprentice of the Year.

Aboriginal Apprentices Blacktown Hospital Project

(top left) Ochlan Parsons-King MBA Apprentice of the Year 2018

We invest in our 
people so that they 
can excel in creating 
exceptional results 
for our Clients
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Relationships

A W Edwards is committed to 
building stronger relationships 
with Aboriginal and Torres Strait 
Islander peoples in the communities 
in which we work in. We aim to 
engage, connect and learn from 
local Aboriginal and Torres Strait 
Islander communities and businesses 
by building ongoing relationships 
shaped on mutual respect, inclusion 
and understanding of Aboriginal and 
Torres Strait Islander cultures.

Focus area: Our goal is to 
develop long-term, mutually beneficial 
partnerships with Aboriginal and 
Torres Strait Islander peoples in 
locations where we are undertaking 
and/or tendering for projects.

Action Deliverable Timeline Responsibility

1. Establish and maintain mutually beneficial  
relationships with Aboriginal and Torres Strait  
Islander stakeholders and organisations.

Meet with local Aboriginal and Torres Strait Islander stakeholders and 
organisations to develop guiding principles for future engagement.

At the 
commencement  
of selected 
projects with 
progress 
reviews in  
Dec-20, Dec-21

Project Director

Develop an overall engagement plan to work with Aboriginal and  
Torres Strait Islander stakeholders and organisations.

Mar-20 RAP Working Group Chair

Implement a project specific engagement plan with Aboriginal  
and Torres Strait Islander stakeholders and organisations.

At the 
commencement  
of selected 
projects with 
progress 
reviews in  
Dec-20, Dec-21

Project Manager

Develop and make available to project teams a database of available 
Aboriginal and Torres Strait Islander organisations A W Edwards  
have established relationships with and that can assist us in  
completing our projects.

Mar-20 RAP Working Group Chair

2. Build relationships through celebrating  
National Reconciliation Week (NRW).

Circulate Reconciliation Australia’s NRW resources and reconciliation 
materials to our staff.

May-20, May-21 RAP Working Group Chair

Arrange to have laminated copies of the Reconciliation Australia  
NRW poster put up on project sites to raise awareness.

May-20, May-21 Project Managers

RAP Working Group Members to participate in an external NRW event. May-20, May-21 RAP Working Group Chair

Encourage the Executive Committee, the Leadership Group and all  
other AWE staff to participate in at least one external event to recognise 
and celebrate NRW.

May-20, May-21 CEO

Organise at least one internal NRW event in both the Port Macquarie  
and Sydney offices each year and extend an invitation to Aboriginal  
and Torres Strait Islander representatives to share their experiences  
and stories as part of the event.

May-20, May-21 Social Committee Chair

Register all our NRW events on Reconciliation Australia’s NRW website. May-20, May-21 Business Development 
Manager
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Action Deliverable Timeline Responsibility

3. Promote reconciliation through our  
sphere of influence.

Implement strategies to engage our staff in reconciliation. Progress 
Reviews in  
Dec-20, Dec-21

RAP Working Group Chair

Communicate our commitment to reconciliation publicly by placing 
information in our external newsletters and on our website including 
providing access to our Innovate RAP.

Progress 
Reviews in  
Dec-20, Dec-21

Business Development 
Manager

Explore opportunities to positively influence our external stakeholders  
to drive reconciliation outcomes.

Sep-21 RAP Working Group Chair

Collaborate with Reconciliation Australia and other like-minded  
organisations to develop ways to advance reconciliation.

Progress 
Reviews in  
Dec-20, Dec-21

RAP Working Group Chair

Purchase, and appropriately acknowledge, artworks by an Aboriginal  
and/or Torres Strait Islander artist for display in the A W Edwards  
Main Offices in Sydney and Port Macquarie.

Mar-21 RAP Working Group Chair

4. Promote positive race relations through  
anti-discrimination strategies. 

Conduct a review of HR policies and procedures to identify existing  
anti-discrimination provisions and future needs.

Mar-20 HR Manager

Develop, implement and communicate an anti-discrimination policy  
for our organisation. 

Dec-20 HR Manager

Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and 
Torres Strait Islander advisors to consult on our anti-discrimination policy.

Sep-20 HR Manager

Educate the Executive Committee, the Leadership Group and other  
key leadership staff on the effects of racism. 

Mar-21 HR Manager

Relationships
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For almost 100 years A W Edwards 
have held respect as a core cultural 
pillar of who we are and how we 
do business. We acknowledge the 
history and traditions of Aboriginal 
and Torres Strait Islander peoples and 
their deep connection to the land. 
With this RAP we aim to embrace 
the diversity and richness of these 
cultures by creating a supportive 
environment built on mutual respect 
for every member of our Company, 
and for those who work with us, to 
develop a cultural understanding and 
to become an employer of choice 
within the Aboriginal and Torres  
Strait Islander community.

Focus area: Our focus is to 
promote and provide learning 
opportunities for both our 
employees and leadership 
team to help develop a deeper 
understanding of Aboriginal and 
Torres Strait Islander cultures  
and history.

Action Deliverable Timeline Responsibility

5. Increase understanding, value and recognition of  
Aboriginal and Torres Strait Islander cultures, histories, 
knowledge and rights through cultural learning.

Conduct a review of cultural learning needs within our organisation. Dec-20 RAP Working Group Chair

Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander 
advisors on the development and implementation of a cultural learning strategy.

Mar-21 RAP Working Group Chair

Develop, implement and communicate a cultural learning strategy  
for our staff.

Sep-21 RAP Working Group Chair

Provide opportunities for RAP Working Group members, the  
Executive Committee, the Leadership Group and other key leadership  
staff to participate in formal and structured cultural learning.

Sep-20 RAP Working Group Chair

Publish a calendar of significant Aboriginal and Torres Strait Islander  
cultural events.

Sep-20 RAP Working Group Chair

Embed cultural heritage within Site Inductions through local Aboriginal 
and Torres Strait Islander input gained from project specific engagement 
undertaken as part of Action 1 above.

At the 
commencement  
of selected 
projects with 
progress reviews  
in Dec-20, Dec-21

Project Manager

Introduce all employees to the Reconciliation Australia  
‘Share Our Pride’ online tool.

Dec-20 RAP Working Group Chair

Incorporate Cultural Awareness Training within the annual  
AWE Training Calendar for employees.

Dec-21 HR Manager

6. Demonstrate respect to Aboriginal and Torres Strait 
Islander peoples by observing cultural protocols.

Increase staff ’s understanding of the purpose and significance behind cultural 
protocols, including Welcome to Country and Acknowledgement of Country.

Dec-20 RAP Working Group Chair

Develop, implement and communicate a cultural protocol document, including 
protocols for Welcome to Country and Acknowledgement of Country.

Dec-20 RAP Working Group Chair

Invite a local Traditional Owner or Custodian to provide a Welcome to 
Country or other appropriate cultural protocol at significant events each year.

To Dec-21 RAP Working Group Chair

Include an Acknowledgement of Country or other appropriate protocols at 
the commencement of important meetings.

To Dec-21 Executive Committee Chair

Involve local Aboriginal and Torres Strait Islander community groups in 
celebrating project milestones through organising a Welcome to Country 
and/or smoking ceremony on selected projects.

On selected 
projects with 
progress reviews 
in Dec-20, Dec-21

Project Manager

Develop and display an Acknowledgement of Country plaque in the  
A W Edwards Main Offices in Sydney and Port Macquarie.

Mar-21 RAP Working Group Chair

Include a printed Acknowledgement of Country in our Corporate 
Onboarding Process.

May-20 HR Manager

Respect
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NAIDOC Week 2019

(right) Aboriginal Apprentices Blacktown Hospital Project

Action Deliverable Timeline Responsibility

7. Build respect for Aboriginal and Torres Strait Islander 
cultures and histories by celebrating NAIDOC Week.

RAP Working Group to participate in an external NAIDOC Week event. Jul-20, Jul-21 RAP Working Group Chair

Review HR policies and procedures to remove barriers to staff  
participating in NAIDOC Week.

Jun-20 HR Manager

Promote and encourage participation in external NAIDOC events to all staff. Jul-20, Jul-21 Social Committee Chair

Respect

Our focus is to develop a 
deeper understanding of 
Aboriginal and Torres Strait 
Islander cultures and history.
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A W Edwards continues to 
support and develop diversity 
throughout our workforce. Our 
vision has always enveloped our 
people, culture, traditional values 
and work ethics whilst respecting 
the environment and the 
communities in which we operate.

Our RAP will not only encourage 
further awareness and respect 
for Aboriginal and Torres Strait 
Islander peoples but will enable 
increased opportunities within 
the business, building long-
term strategies for inclusion, 
employment and development.

Our focus shall remain on the  
quality and integrity of our 
professional relationships 
with clients, partners and 
local communities enabling 
our continued commitment 
to support and develop First 
Nations staff whilst preserving 
their cultural significance through 
social change and Corporate 
Social Responsibility platforms.

Focus area: Our goal is to  
continue to improve employment 
and business opportunities within 
A W Edwards for Aboriginal and 
Torres Strait Islander peoples.

Action Deliverable Timeline Responsibility

8. Improve employment outcomes by increasing  
Aboriginal and Torres Strait Islander recruitment,  
retention and professional development. 

Build understanding of current Aboriginal and Torres Strait Islander  
staffing levels within the organisation in order to inform future employment 
and professional development opportunities.

Mar-20 HR Manager

Engage with Aboriginal and Torres Strait Islander staff to consult on our 
recruitment, retention and professional development strategy.

Sep-21 HR Manager

Develop and implement an Aboriginal and Torres Strait Islander recruitment, 
retention and professional development strategy.

Dec-21 HR Manager

Advertise job vacancies to effectively reach Aboriginal and Torres Strait 
Islander stakeholders including utilising the Koori Mail and the National 
Indigenous Times.

Progress 
reviews in 
Dec-20, Dec-21

HR Manager

Include in all job advertisements a statement that “AWE is an equal 
opportunity employer – Aboriginal and Torres Strait Islander peoples  
are encouraged to apply.”

Progress 
reviews in 
Dec-20, Dec-21

HR Manager

Review HR and recruitment procedures and policies to include and retain 
Aboriginal and Torres Strait Islander participation in our workplace.

Mar-20 HR Manager

Increase the percentage of Aboriginal and Torres Strait Islander staff 
employed in our workforce. 

To Dec-21 HR Manager

9. Increase Aboriginal and Torres Strait Islander  
supplier diversity to support improved economic  
and social outcomes. 

Develop and implement an Aboriginal and Torres Strait Islander  
procurement strategy.

Mar-21 RAP Working Group Chair

Investigate Supply Nation membership. Dec-21 Leadership Group Chair

Develop and communicate opportunities for procurement of goods and 
services from Aboriginal and Torres Strait Islander businesses to staff.

Dec-21 RAP Working Group Chair

Review and update procurement practices for procuring goods and  
services from Aboriginal and Torres Strait Islander businesses.

Mar-21 RAP Working Group Chair

Develop commercial relationships with Aboriginal and/or Torres  
Strait Islander businesses in order to promote further supply/ 
subcontracting partnerships.

Progress 
reviews in 
Dec-20, Dec-21

Project Managers

Monitor the Supply Nation subcontractor and supplier database  
to identify new businesses to engage for opportunities.

Progress 
reviews in 
Dec-20, Dec-21

Project Managers

Opportunities
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Action Deliverable Timeline Responsibility

10. Establish and maintain an effective RAP Working  
group (RWG) to drive governance of the RAP.

Maintain Aboriginal and Torres Strait Islander representation on the RWG. Dec-20, Dec-21 RAP Working Group Chair

Establish and apply a Terms of Reference for the RWG. Mar-20 RAP Working Group Chair

Meet at least four times per year to drive and monitor RAP implementation. Mar-20, Jun-20, 
Sep-20, Dec-20, 
Mar-21, Jun-21, 
Sep-21, Dec-21

RAP Working Group Chair

Engage the services of an Aboriginal RAP Facilitator to continue to provide 
guidance on cultural awareness and implementation of proposed initiatives.

Mar-20 RAP Working Group Chair

11. Provide appropriate support for effective  
implementation of RAP commitments.

Define resource needs for RAP implementation. Mar-20 RAP Working Group Chair

Engage our senior leaders and other staff in the delivery of  
RAP commitments. 

Progress 
reviews in 
Dec-20, Dec-21

RAP Working Group Chair

Define and maintain appropriate systems to track, measure and report  
on RAP commitments.

Mar-21 RAP Working Group Chair

Appoint and maintain an internal RAP Champion from senior management. Dec-21 RAP Working Group Chair

12. Build accountability and transparency through  
reporting RAP achievements, challenges and  
learnings both internally and externally.

Complete and submit the annual RAP Impact Measurement  
Questionnaire to Reconciliation Australia.

Sep-20, Sep-21 RAP Working Group Chair

Report RAP progress to all staff and senior leaders quarterly. Mar-20, Jun-20, 
Sep-20, Dec-20, 
Mar-21, Jun-21, 
Sep-21, Dec-21

RAP Working Group Chair

Publicly report our RAP achievements, challenges and learnings, annually. Dec-20, Dec-21 Business Development 
Manager

Investigate participating in Reconciliation Australia’s biennial Workplace  
RAP Barometer.

May-20 RAP Working Group Chair

13. Continue our reconciliation journey by  
developing our next RAP.

Register via Reconciliation Australia’s website to begin developing  
our next RAP.

Jun-21 RAP Working Group Chair

Governance
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Contact us for more information:

Name: Paul Maher 
Position: Project Director 
Phone: 8036 7233 
Email: pmaher@awedwards.com.au

131 Sailors Bay Road, Northbridge, NSW 2063 
PO Box 99, Northbridge, NSW 1560

awedwards.com.au

20
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AWE recognises 
Aboriginal and  
Torres Strait Islander 
peoples as the 
Traditional Custodians 
of this land and we  
pay our respects to 
Elders past, present  
and future.


